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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
During the 16-17 program review update, we focused on the success rates in courses such 

as CHIC 141A and B, as well as CHIC 170 and CHIC 135.  During that academic year, our 

goal was to achieve and maintain a 70% success rate overall, as indicated through 

Outcomes Assessment.  We discussed improving outcomes by implementing more one-on-

one tutoring with our students as well as discussing pedagogical approaches with our faculty 

to improve student success and retention. While it is still early to see if these approaches 

and the effort to increase tutoring are effective, outcomes assessment for the Fall 17 

semester does indicate improvement among our students.    

* b. What improvements (if any) do you notice in your success data?  
When looking at our data from a five-year perspective, we see an average and very slight 

increase overall. In fact, over the last five years succes rates have increased by only 1% 

(62 to 63%).  Looking at this data aggregated reveals very similar trends.  For example, the 

success rate of Face-to-Face classes in Chicano Studies has increased by 2% (64 to 66%) 

while online classes have seen an increase in success rates by 3% overall (55% to 

58%).  This upward trend doesn't accurately portray the difference succes rates over the 

last year, which indicates a slight decrease overall.  It should also be noted that the overall 

success rates for Chicano Studies is still low at 66%.    

* c. What barriers or obstacles have you encountered?  
Perhaps the biggest obstacle we have enountered in the past academic year is the 

fluctuation in adjunct faculty as well as the absence of Professor Lopez, who is only one of 

two tenured professors in the department.  This academic year, for example, we were 

required to hire 6 new adjunct professors to teach sections for us because of Professors 

Lopez's absences as well because of a lack of strong adjunct candidates in the county.  We 

have been fortunate to hire some very strong adjuncts to teach for us this semester, but as 

with all transistions, this has meant that we've had to focus more on involving these 

adjuncts in our department and getting them informed and involved in outcomes 

assessment.   



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Despite the slight upward trend in success rates over the last five years, the shift downward 

over the last year is certainly an area that requires attention.  Over the next academic year, 

we will begin to focus primarily on more effective methods of increasing success rates 

overall.  Our hope is to return to our trend of increasing success rates in the next yeaer.    

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
By focusing on improving the success rates in our individual courses, we are directly 

contributing to the overall success rate of the college.  Through a more active process, we 

hope to move our course success rates to over 70% in order to increase the college's overall 

success rate.    

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

Certainly, the increase in success rates overall should also directly affect any equity gaps 

that may currently exist.  However, aggregated data allows us to focus and identfy where 

equity gaps may exist more strongly, thus allowing us to place our focus more directly on 

increasing student success of particular groups.  Overall, in terms of ethnicity, we have seen 

a steady improvement in success rate over the last five years among virtually all ethnic 

categories, with the strongest increase occurring among our Latino students (60% to 

68%).  In fact, Annual Student Outcomes aggregated data by ethncity reveals that in most 

cases, the success rates of ethnic groups did not change significantly in the past year except 
in on category;  African-American students (58 to 40%).  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
The most common pattern that stands out is the decrease, at times significant, in the 

success rates of our students within the last two years.  While this decrease is contrary to 

the five year trend of increasing success rates, it is still something that concerns us and 

something that we feel warrants more specific attention.  The other trend that should be 

noted is the  trend in increasing enrollment in online courses.  In the last five years, we 

have seen an increase of online enrollment by 169 (392 to 561) while face-to-face 

enrollment has decreased by 361 (1,470 to 1,109).  In order to address this shift we are 

going to begin the process of developing online versions of two of our courses.    


